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Priority Goal:

Increase opportunities for children and youth 

to be engaged outside of school hours
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Convene 
and Plan

ÅConvene volunteers and stakeholders to identify community priorities that:

ÅAddress systemic  issues

ÅAre evidence based

ÅCreate opportunities to align with the work of others

Engage 
Resources

Å$$, Time, Influence, Knowledge

ÅVolunteer, Stakeholder and Staff support

Implement

ÅThrough Community and Service Delivery Partners

Measure

ÅMeasuring and ensuring impact achieved in the community

ÅCommunity Indicator        

ÅKey Strategy Indicators

ÅProgram/Activity Results

Communicate

ÅDonors, partners and community stakeholders 

Role of Community Services
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Board of 
Directors

Community
Services 
Cabinet

Community
Investment
Commitee

Volunteer taskforces : 

focus area initiatives
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Name Position

Diane Bilodeau VP Community Services

Focus Area Initiatives

Peggy Austen Senior Director, Community Initiatives

Richard Plummer Director, Belonging to Community Initiatives

Matt Beutel Director, Successful Aging Initiative

Kelly Paolozzi Director, Growing up Great Initiatives

Abid Jan Director, Capacity Building/Neighborhoods Initiatives

Investment & Stewardship

Karen Diguer Senior Director, Planning and Investment

Niki Economo Director, Investment

Carolyn Hunter Manager, Agency Relations & Stewardship
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GROWING UP GREAT 

BELONGING TO COMMUNITY

TURNING LIVES AROUND

Focus Areas and Priority Goals 
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