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AGENDA

e Introductions

® Purpose of session and format
e Community Services

® Focus Areas

e (oal Statement, strategies and community
indicator

e (all for proposal process, timelines and
support
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Purpose of session

To help you prepare for the 2011 Call for Proposal through a thorough
understanding of the goal and potential funding areas:

Programs and services

Research

Policy and advocacy

Engagement and convening

Receive feedback

What it won't cover

Discussions about agency/program specific proposals and their potential
for funding



MAKE CHANGE HAPPEN

Role of Community Services BE UNITED

AConvene volunteers and stakeholders to identify community priorities that: )
AAddress systemic issues

o Areevidence based

and Plan ACreate opportunities to align with the work of others y

A$$, Time, Influence, Knowledge
Engage Avolunteer, Stakeholder and Staff support
Resources y

AThrough Community and Service Delivery Partners

ACommunity Indicator
Aey Strategy Indicators
AProgram/Activity Results

ADonors, partners and community stakeholders

Avieasuring and ensuring impact achieved in the community ]
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Board of
Directors

Community
Services
Cabinet

Community
Investment
Commitee

Volunteer taskforces :
focus area initiatives




Community Services : MAKE CHANGE HAPPEN @

key contacts

Diane Bilodeau VP Community Services

Focus Area Initiatives

Peggy Austen Senior Director, Community Initiatives

Richard Plummer Director, Belonging to Community Initiatives

Matt Beutel Director, Successful Aging Initiative

Kelly Paolozzi Director, Growing up Great Initiatives

Abid Jan Director, Capacity Building/Neighborhoods Initiatives
Investment & Stewardship

Karen Diguer Senior Director, Planning and Investment

Niki Economo Director, Investment

Carolyn Hunter Manager, Agency Relations & Stewardship
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GROWING UP GREAT
Decrease the proportion of children not ready for school

Increase opportunities for children and youth to be engaged outside of school hours

BELONGING TO COMMUNITY
Increase opportunities for meaningful employment for people with disabilities

Decrease the unemployment and underemployment rates for immigrants and new Canadians

Enable vulnerable seniors to remain living in their own homes and engaged in their community

Increase the number of residents in priority neighbourhoods leading their own community
development initiatives

TURNING LIVES AROUND

Decrease chronic homelessness through prevention and supportive housing

Increase the accessibility and availability of support for youth experiencing problematic use of drugs
and alcohol

Assist individuals and families in crisis situations resulting from poverty, violence, mental health and
family functioning issues

CAPACITY BUILDING

Increase the capacity of service delivery partners in social services sector




IMPACT FRAMEWORK: OTTAWA’S RESEARCH BASED FRAMEWORK FOR ACTION

Priarity Community lssue

System Level Components

Sub-Components

Papulations of special
concern in the cr:rmmunity,_'_,.':
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| Research-based components of the issue: |

CIVIC
ENGAGEMENT

EMPLOYMENT HEALTH EDUCATION HOUSING

Research-based components:

skill Development Employer Engagement
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Belonging to Community BE UNITED

The Goal

Increase opportunities for meaningful employment for
people with disabilities




